
Seacoast Private 
Well Initiative

• Purposes

• Reduce exposure to contaminants

• Evaluate effectiveness of the approach

• Promote private well testing & 
treatment

• Form Project Advisory Committee

• Recruit local coordinators

• Website and materials

• 6 local workshops followed by testing

• Free filter pitchers

• Water testing & treatment fair

• Follow participants for one year

• Evaluation and report







Local coordinator’s role

Arrange venue 
(if in person)

01
Arrange for 
promotion 
(town website, 
news, etc.)

02
Coordinate 
pick-up and 
drop-off site

03
Bring samples 
to lab

04



Preliminary timeline: Accelerated
A team of 6 local coordinators working with NHDES

What? When?

Advisory committee and team of 6 coordinators 
recruited

February-March 2022

Planning phase (website created, labs contracted, 6 
local coordinators trained, pitchers ordered, etc)

Spring 2022

6 workshops/testing events conducted Summer 2022

Water testing & treatment fair Fall 2022

Provide free filter pitchers to low-income participants Ongoing June—September 2022

Report to Seacoast Commission on preliminary results 
of project

December 2022

Follow participants for 1 year, collect data on changes 
in knowledge, behavior, etc. 

October 2022—September 2023

Report to Seacoast Commission on results of initiative 
including data and outcomes, plans for state scale-up

September 2023



Preliminary timeline: Prolonged
NHDES staff without local coordinators

What? When?

Advisory committee formed February 2022

Planning phase (website created, labs contracted, 
pitchers ordered, etc)

Spring 2022

6 workshops/testing events conducted Second half of 2022

Water testing & treatment fair January 2023

Provide free filter pitchers to low-income participants Ongoing June—December 2022

Report to Seacoast Commission on preliminary results 
of project

March 2023

Follow participants for 1 year, collect data on changes 
in knowledge, behavior, etc. 

January 2023—December 2023

Report to Seacoast Commission on results of initiative 
including data and outcomes, plans for state scale-up

December 2023



Action item: 

Form Advisory Committee

Seacoast Commission members

Community representatives/coordinators


